
 
 
 
 
 
 
 
 
 

REGIONAL DISTRICT OF MOUNT WADDINGTON 
ECONOMIC DEVELOPMENT COMMISSION 

 

 

AGENDA for the Regional Economic Development Commission meeting to be held on Tuesday 
April 17th 2012, offices of the Regional District in Port McNeill. 

 
 
Call To Order: 
 
 
Adoption of Agenda: 
 
 
Minutes: 
 
 
Delegations: 
 
 
 
Business: 
 

 

 

 

Correspondence:  

 

Information 

                                                      
The meeting shall be called to order at 2:00 p.m. 
 
 
1. Adopt the Agenda as circulated. 
 
 

1. Minutes of the meeting held March 20, 2012.                                                                                          Page 1                                     
 

                                                  
Vic Goodman, CEO Rivercorp and Lyn Anglin, Geoscience BC:  North Island      
Geoscience Exploration Project. 
 

 
 

1. Manager’s Report                                                                                     Page 3 
2. Tourism Coordinator’s Report                                                                  Page 5 
3. Regional Tourism 2012: proposed additional spending report.                Page 7 
4. Rural Tourism Action Grant proposal review*                                          Page 9 

*Electoral Area A, B, C, D and Port Alice Directors only. 
 

Nil 
 
 
Nil 

 
 

 
Motion to adjourn.     

 
 

 



  

 
 

REGIONAL DISTRICT OF MOUNT WADDINGTON 
ECONOMIC DEVELOPMENT COMMISSION  

 

 

MINUTES for the Regional Economic Development Commission held on Tuesday, March 20, 2012 at the 
Regional District Office, 2044 McNeill Road in Port McNeill. 
 

Attendance: Chair:         D. Rushton 
Directors:   H. Soltau, D. Aberley, A. Hory, J. Allen, G. Furney, B. Parnham,                    

P. Wainwright, N. Shaw (Alt) 
Regrets:      A. Huddlestan 
Staff:          G. Fletcher, N. Smith, S. Shambrook, J. White 
Media:           none 
Delegation:   none 
Public:          none 

  
Call to order: The meeting was called to order at 2:10 p.m. 
 
 
 
Adoption of Agenda 
2012-28 
 

 

Minutes 
2012-29 
 

 
1. Adopt the agenda 

It was moved and seconded that the agenda be adopted with additions.     
CARRIED 

 
 

1. Minutes of February 21, 2012 meeting were read. 
 
It was moved and seconded that the minutes be adopted. 

                                                                                                                                                                                                                                                  
CARRIED 

 
REPORTS: 
 
VINTAC Structure 
2012-30 
 
VINTAC 

Recommendation 2012-12 
2012-31 
 
Tourism 
Coordinator’s Report 
2012-32 
 
Objectives and 
Targets 
2012-33 
 
Manager’s Report 
2012-34 
 
Scott Islands 
 

 
 
 
It was moved and seconded that VINTAC’s structure contain the wording “Electoral Area 
Appointment”, which is currently held by Director Phil Wainwright.  

CARRIED 
 
It was moved and seconded to approve VINTAC Recommendation 2012-12 as amended. 

CARRIED 
 

 
It was moved and seconded to receive and file the Tourism Coordinator’s Report. 

CARRIED 
 

It was moved and seconded to approve the Draft Objectives and targets as amended. 
CARRIED 

 
 
It was moved and seconded to receive and file the Manager’s Report. 

CARRIED 
 
Director Wainwright spoke in regards to the Scott Islands.  It was stated that the Department of 
Fisheries and Oceans and Environment Canada has addressed all issues that the 
Management Committee has brought forward.  Environment Canada has addressed that life 
will “carry on” in the Wildlife Area.  There will be more studies and prep-work needed in regards 
to the oil/gas industries.  They have great surveillance in regards to oil spills, etc.  Director 
Wainwright feels confident that they are doing a good job. 
 
Some concerns: 

 Need to be proactive as an organization, educate the public (possibly through 

interpretive centres).   
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 Need to raise issue about spill response for North Island waterways.  Clean up 

equipment and supplied need locally. 

 More research needed, more studying in order to benefit. 

ADJOURN: 
2012-35 

It was moved and seconded, that the meeting be adjourned. Time: 2:53 pm             
CARRIED                         

 
CERTIFIED CORRECT: 
 
 
 
______________________                                                __________________________ 

CHAIR               CHAIR                                                               SECRETARY 
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1. North Island Geoscience Project 

There will be a presentation today in response to the RDMW request for a delegation from the proponents 

some time ago.  The proponents are asking the manager to become more involved than would typically be 

the case in a third party project of this nature. 

Recommendation 

The Board decides whether to support the project (or not)  in principle and determine whether staff time 

should be spent on fostering the partnership ahead of implementation. 

2.  RFP for new web site/ portal 

Eighteen, largely impressive, proposals were received by the April 5
th
 deadline.  They are currently being 

reviewed by staff and the workforce committee volunteers and project manager.  A shortlist with analysis 
and recommendations will be provided to the board ahead of Board Day. 

 
3.  VIEA 

The VIEA event at Quatse Hatchery was well attended and received.  Under the new President, there are 

hopeful signs that their organizational approach is being modified to suit rural resource regions a little better. 

If the RDMW were to re-establish membership, the costs would be between $500 and $1000 per annum, 

not currently budgeted.  The Manager would appreciate some direction from the Board on this matter for 

consideration in the 2013 budget deliberations. 

4. VICEDA AGM and Conference 

The manager attended the above event at Shelter Point Distillery last month.  This was an interesting one 

day conference highlighting activities of the Vancouver Island and Coast Economic Developers Association 

and carrying some presentations from the Province of BC which had a direct informative bearing on the web 

portal and data gathering activities currently underway on the North Island.  Some critical areas of 

duplication will be avoided thanks to the manager taking in these presentations. 

5.  Community Recreation Grants 

Disappointingly, all three of the December proposals from RDMW were declined.  Following a Director 

request, the manager has requested the Provincial rationale in detail for each refusal.  This was a 

reasonable request given the variety of proposals submitted in terms of  cost and subject matter. 

6.  Town Hall meeting with senior WFP Management – April 10
th

 

A number of rural and municipal directors were invited to the above event on April 10
th
.  The Manager and 

Director Furney attended.  In attendance for WFP were the following: 

 Don Demens (Chief Operating Officer) 

 Mike Cass (VP, Human Resources) 

Economic Development Manager’s Report 
 

April 11th 2012 
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 Norm Facey  (Sr VP Timberlands) 

 Gwen Hamling  

 Clint Cadwallader (Holberg Operations) 

 Randy Boaz (Englewood Operations) 

 Brian Smith (Port McNeill Operations) 

 

While the invitations had not explained the rationale for the meeting nor disclosed those who would be in 

attendance, the format appeared to be a loose meet and greet event for local elected leadership to air any 

key concerns or issues with respect to the licensee.  The manager used the opportunity to discuss the 

RDMW initiatives concerning the coordinated workforce strategy and the #113 locomotive projects in Woss. 

In follow up,  the manager would like to make the following recommendation(s): 

Recommendation 

That the Board write a letter of thanks to Western Forest Products, touching on the following areas: 

 That the entire RDMW board be invited to these events in future; 

 Continued strong regional support for the logging railway of TFL 37 and the unique, 

sustainable forestry management practices it supports more effectively than highway truck 

logging; 

 Appreciation of their verbal support for the Mount Waddington Coordinated Workforce 

strategy and an invitation to them to work closely with the project manager and School 

District 85’s liaison, with particular reference to heavy duty mechanic opportunities; 

 Invite WFP to share any wood waste biomass market research it has done with local 

economic development officers of the North Island so that they might better understand the 

opportunities and obstacles to potential enterprises; 

 Request in kind or financial support in putting the #113 locomotive heritage park together in 

Woss this year, expressing thanks for the assistance provided thus far. 

 

Respectfully submitted, 
 
 

Neil Smith 

 
Manager of Economic Development 
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April 10, 2012 
 
Neil Smith, MSc. 
Manager of Economic Development 
Regional District of Mount Waddington 
P.O. Box 729 
Port McNeill, BC  Canada 
 
Re: Vancouver Is land North Tourism Report – March & Apri l  2012 
 
I am pleased to provide the following progress report from Vancouver Island North Tourism. 

• Mar 15th, attended an information session at the Vancouver Island Visitor Centre in the Comox Valley 

• Mar 16th, closing date for Visitors Map RFQ; received two proposals for review 
• Mar 19th, submitted application for Tourism BC CTO program funding 
• Mar 21st, attended the Port Hardy Chamber of Commerce general meeting 
• Mar 22nd, attended the VIEA Board meeting & hosted a dinner with Penni Adams from the LMP 
• Mar 23rd, attended the VIEA meeting at the Quatse Salmon Stewardship Centre 
• Mar 23rd, visited stakeholders and delivered Visitors Guides in Port Hardy 
• Mar 26th, met with committee members and visited stakeholders in Port Alice 
• Mar 27th, attended the Port McNeill Chamber of Commerce general meeting 
• Apr 2nd, met with North Island Gazette regarding 2013 Visitors Guide project 
• Apr 2nd, announcement of email motion decisions, see Recommendations to the Board - Apr 10, 2012 
• Apr 4th, visited stakeholders and delivered Visitors Guides in Telegraph Cove 
• Apr 9th, signed agreement with Primal Communications for Visitors Map project 

 

Respectfully Submitted, 

 
Joli White, Tourism Coordinator 
Vancouver Island North 
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Regional District of Mount Waddington Board of Directors 
ATTN: Regional District Administrator 
P.O. Box 729 
Port McNeill, BC  V0N 2R0 
 
April 10, 2012 
 
RE:  Recommendations from the Vancouver Island North Tourism Advisory Committee 

Meeting, April 2, 2012 Email Vote 
 
The following motions were passed for recommendation to the Regional District Board by email following 
discussion at the March 12, 2012 meeting of the Vancouver Island North Tourism Advisory Committee. 
 
Motion 2012 - 13 
To participate in the Explorer Quotient program, in cooperation with Tourism Vancouver Island, for 2012. 
Funding of up to $4000 for program costs plus additional incidental costs for the 2012 Explorer Quotient 
program be allocated from additional AHRT revenue, above the 2011 projections (balance is being 
reviewed). If this balance does not cover the program cost, the funding will be allocated from the 
approximately $40,000 allocated for carry-over to 2013. 

CARRIED 
 
Motion 2012-14 
To notify Prince Rupert that VINT needs to have confirmation of their participation with the BC Ferries 
Travel Counsellor program for 2012 by April 13 or alternative arrangements will need to be made. 

CARRIED 
 
Motion 2012-15a 
If Prince Rupert does not participate in the BC Ferries Travel Counsellor program, or is unable to confirm 
by April 13, 2012, VINT will partner with the Port Hardy Chamber of Commerce for operation of the 
program for 2012 in the amount of $6,500 plus additional resources for recruiting, training, and 
management of the Travel Counsellor positions.  The Port Hardy Chamber of Commerce will have until 
April 30, 2012 to decide if they will participate in this partnership.  If the Port Hardy Chamber of 
Commerce does not participate in the proposed partnership, the $6,500 budgeted for this project will be 
reallocated. 

CARRIED 
 
 
Sincerely, 

 
Joli White, Tourism Coordinator 
Vancouver Island North 

6 of 9



 

 
 

 Regional Tourism – taxation requisition contributions 
 
The tourism coordinator has provided a number of options for Board consideration and approval to utilize the 
$15,000 available to supplement the core VINT budget.  
The figures below are the taxation requisition portion of the projects only.  The contracted service provider projects 
leverage of $18,650 from the core VINT budget, $16,475 from stakeholders and $20,000 from CTO (provincial) 
funding. 
The Manager recommends that the Board give all of these items serious consideration as they do reasonably align 
with Board criteria in the contract. 
 
BOARD APPROVAL IS REQUIRED FOR ONE OR MORE OF THESE MEASURES. 

 

Parks & Trails Promotion 
 
Suggestions: 

 Combination of print and online promotion 
 Using VINT regional programs to leverage RDMW investment 
 Creation of a dedicated landing page with RDMW parks & trails details 
 Incorporate call to action (site booking, park reservation, etc.) where applicable 

 

Print:  TIME SENSITIVE 
VINT Regional Visitors Map $5,500 
A section will be dedicated specifically to highlighting RDMW parks and trails on the Vancouver Island North Regional 
Visitors Map, a publication focused on parks and recreation sites 

 Minimum 3 full panels for RDMW 

 Circulation of 30,000 

 Distribution on BC Ferries Major Routes, and over 250 Vancouver Island locations 
 

* This option is only available if the decision is made at the April meeting, the publication deadline will have 
passed if the decision is deferred to May 

 

Online 
Landing Page $950 
A dedicated landing page will be created for RDMW parks and trails information within the regional tourism website 
[www.vancouverislandnorth.ca] 

 This site is promoted in all VINT programs as the source of official visitor information for the region 

 Over 17,500 people visited the regional tourism website in the past year 

 
SEO $2,000 
The page will be optimized for keywords and search results. A baseline of visitor engagement will be established, a call 
to action will be determined and incorporated into the page (site booking, park reservation, etc.), results will be monitored 
and measured monthly, the page will be adjusted as needed 

 

Report: 
 
April 11th 2012 
 
Regional Tourism 2012: proposed 

additional spending  

7 of 9



  

 
 
AdWords $2,500 
A targeted campaign will be created, with A/B testing of ad copy, using search and display advertising directing to the 
dedicated landing page for regional park information and features within the regional tourism website 
[www.vancouverislandnorth.ca]. 
Goals will be established and the campaign will be tracked and maintained minimally on a monthly basis. 

 
VINT Itinerary Building & Travel Planning Program $4,050 
An itinerary will be built specific to regional parks and features selected by the RDMW within the regional tourism 
Itinerary Building & Travel Planning Program. This will be primarily an online tool, with the ability to print itineraries. 
 

 
 
Respectfully submitted, 
 
 

Neil Smith 

 
Manager of Economic Development 
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Rural Tourism Action Grant 
 
Summary of requests are found on the final page. 
 
A total of $16, 200.00 has been requested, which is beyond  the $11,025.50  available. 
 

 
 

The following proposals are out of compliance with grant program requirements: 
 

 Woss Lake Recreation Association:  both proposals are without the necessary society 

paperwork and financials as requested in the program guide. 

 Woss Lake Recreation Association:  Hoomak Lake proposal is a capital works project and 

ineligible. 

 NVISEA:  The proposed artistic mural aspect to the proposal, being located in Port Hardy 

Chamber of Commerce instead of the centre, is sailing close to the wind of the grant program 

eligibility criteria. 

 
The Manager will provide a detailed analysis of each proposal for the five Directors on April 17

th
. 

 
Respectfully submitted, 
 
 

Neil Smith 

Manager 
 

Name Project Name Project Location Monies Requested

Percentage of 

Project

1 Whale Interpretive Centre Springer Reunion Telegraph Cove, BC  $                        2,500.00 25.00%

2 Malcolm Island Lions Club July 1st regatta Sointula, BC $500 50.00%

3 Sointula Resource Centre Sointula 2012 Brochure Sointula, BC  $                        1,200.00 50.00%

4 Winter Harbour Ratepayers Ass. Photo History project Winter Harbour, BC $750.00 50.00%

5 Quatse Hatchery/ NVISEA

Celebrating Salmon on the North 

Island Port Hardy, BC  $                        2,500.00 38.00%

6 Woss Lake Recreation Hoomak Lake Woss, BC  $                        2,500.00 25.00%

7 Woss Lake Recreation Recreation Complex Woss, BC  $                        2,500.00 25.00%

8 Village of Port Alice Port Alice brochure Port Alice, BC  $                        1,250.00 50.00%

9 Whale Interpretive Centre Telegraph Cove 100th Anniversary Telegraph Cove, BC  $                        2,500.00 15.00%

16,200.00$                     

 
April 11

th
 2012 

 

Rural Tourism Action 

Grant 
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